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Tear Sheet 
Company Name Rating Type Current Rating Rating Date Outlook/CreditWatch 

ICBC Financial Leasing Co., Ltd. Issuer Credit Rating AAAspc July 4, 2022 Stable 

 
 
 
 
 
 
 
 
 
 
 
 

Peer Comparison (2021)  ICBCFL CDBFL BoComFL CMBFL CCBFL 

Total assets (bil)  295.36 341.84 318.89 226.56 133.85 

Gross operating income (bil)  17.59 23.32 21.33 13.85 8.34 

Net income (bil)  2.20 3.92 3.53 2.89 1.78 

Reported Regulatory capital adequacy ratio (%)  13.71 11.93 12.29 13.18 16.76 

Return on average equity (%)  5.65 13.83 10.44 12.02 8.32 

Non-performing financial lease receivable ratio (%)  1.51 0.45 Not available 0.39 1.05 

Total debts/total equity (X)  5.97 9.69 7.19 7.32 4.61 

Note: CMBFL’s 2021 non-performing financial lease receivable ratio is its lease asset non-performing ratio. 
Source: ICBCFL, public information of peer companies, collected and adjusted by S&P Global (China) Ratings. 

Industry Classification: Finance Company 

Company Overview: ICBC Financial Leasing Co., Ltd. (“ICBCFL”) is one of the leading financial 
leasing companies in China. ICBCFL is a wholly owned subsidiary of Industrial and Commercial 
Bank of China Limited (“ICBC”). ICBCFL’s main leasing business lines include aviation, shipping 
and other financial leasing businesses. As of end of 2021, it reported total assets of 295.4 
billion RMB.  

 

Economy and Industry Trends: In 2021, China’s ongoing control measures over COVID 
remained effective, as the economy continued to recover at a healthy pace. However, 2022 has 
seen new waves of COVID impact on economic activity, leading to weaker growth. While 
industrial production has been hit less hard than service sector activity, supply disruptions 
have been substantial, and turbulent market conditions highlight refinancing risk. Looking 
beyond COVID, we believe new regulations and policies are aimed at common prosperity and 
greater self-reliance, marking a shift in China's growth strategy. Taking this long-term strategy 
into consideration, we have increasingly factored in lower emphasis on the quantity of growth 
in favor of factors such as deleveraging and lowering inequality so our baseline includes some 
of these dynamics. 

Recent years have seen increasingly tighter regulation of the leasing industry, a move we see 
as positive for the industry’s long-term development. The COVID-19 outbreak has had a 
negative impact on the asset quality of the leasing industry, but we expect the impact to be 
controllable. Meanwhile, accommodative monetary policy has helped high credit quality 
leasing companies to have ample liquidity and reduce funding costs. We expect the credit 
quality of the leasing industry to remain stable. 

Key Metrics of ICBCFL 

 2017 2018 2019 2020 2021 

Total assets (bil) 230.61 272.49 271.21 284.30 295.36 

Gross operating income (bil) 16.03 17.00 18.86 17.39 17.59 

Net income (bil) 3.57 3.02 3.83 3.22 2.20 

Regulatory capital adequacy ratio (%) 14.70 12.49 13.61 13.09 13.71 

Return on average equity (%) 8.30 9.81 11.19 8.67 5.65 

Non-performing financial lease 
receivable ratio (%) 1.19 1.10 1.08 1.13 1.51 

Total debts/total equity (X) 6.33 6.89 5.77 5.88 5.97 

Note: 2017 data was restated in the 2018 annual report.  

Source: ICBCFL, collected and adjusted by S&P Global (China) Ratings. 

Rating Snapshot 

Initial Anchor bb+ 

Adjusted Anchor bbb- 

 Business position +2 

 Capital and Earnings +1 

 Risk position +1 

 Funding and Liquidity +1 

Stand-alone Credit Profile (SACP) aspc + 

Group support +4 

Issuer credit rating (ICR) AAAspc 

Outlook Stable 

Business position: ICBCFL is a leading financial leasing 
company in China. It has developed strong business 
franchises for aviation, shipping and financial leasing. It 
has close business cooperation with its parent ICBC.  
Capital and Earnings: ICBCFL has maintained adequate 
capital ratios. Its stable asset size and healthy 
profitability help it keep capitalization adequate going 
forward. We expect its parent to supplement its capital as 
required for it to maintain development growth and 
capital adequacy. 
Risk position: ICBCFL aligns itself with ICBC in terms of 
risk culture and risk management. Its asset quality 
metrics have remained stable in recent years. While 
COVID and the Russia-Ukraine conflict have impacted on 
asset quality of its aviation leasing business, we expect 
any losses to be controllable. 
Funding and Liquidity: The duration of ICBCFL’s leasing 
assets is much longer than that of its debts, causing a 
mismatch. But thanks to ongoing support from ICBC and 
its diversified sources of funding, we believe ICBCFL’s 
liquidity risk is highly controllable.  
Group support: We believe ICBCFL is a core subsidiary of 
ICBC. Regulations and the company’s Articles of 
Association both require parental support if ICBCFL 
experiences capital or liquidity difficulties. 

 
Note: this chart serves as a hypothetical example of S&P Global China Ratings 
rating distribution of financial institutions. Rating below [AAAspc] could be 
adjusted by “+” and “-”. 
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Rating Summary  
Company Name Rating Type Current Rating Rating Date Outlook/Credit 

Watch 
ICBC Financial Leasing Co., Ltd Issuer Credit Rating AAAspc July 4, 2022 Stable 

 

                        

  
Stand-alone Credit 

Profile (SACP) 
aspc+ + External 

Support 
+4  Issuer Credit Rating 

(ICR)   
            

 

          
  Initial Anchor bb+   

Group 
Support 

+4 

  

AAAspc / Stable 

  

 Adjusted Anchor bbb-    

  Business Position +2       

  Capital & Earnings +1       

  Risk Position +1       
  Funding & Liquidity +1       

  Holistic Adjustment 0       
                        

Credit Highlights 

Strengths Weaknesses 

 ICBCFL receives strong and reliable ongoing support 
from ICBC for its business development, 
capitalization and liquidity. 

 The pandemic has led to economic uncertainties. 
ICBCFL’s business development, asset quality and 
earnings are under pressure, particularly its aviation-
related business.  

 ICBCFL is one of the leading leasing companies in 
China with strong franchises in both its financial 
lease and operating lease businesses. 

 

 ICBCFL has close alignment with ICBC in terms of risk 
culture and risk management practices, it has in 
place a rigorous risk management framework. 

 

Rating Outlook 

The stable outlook on ICBCFL reflects our expectation that the company will remain a core subsidiary of ICBC over 
the next two years or beyond. 

Downside scenario: We might consider the possibility of lowering the Issuer Credit Rating of ICBCFL if we believe the 
credit profile of ICBC deteriorates significantly, or if we no longer view ICBCFL as a core subsidiary of its parent and 
we expect weakening liquidity and capital support from ICBC. We see the possibility of such developments as very 
low over the next two years or beyond. We might also consider the possibility of lowering ICBCFL’s Stand-alone Credit 
Profile if the asset quality of its aviation leasing business worsens far beyond our expectations; or if we observe a 
significant increase of risk appetite, such as meaningful expansion into high-risk market. 

Upside scenario: We may consider raising ICBCFL's Stand-alone Credit Profile if ICBCFL achieves and maintains a 
much stronger capital position; or if it significantly reduces its risk appetite and credit cost.  

Related Methodologies, Models & Research 
Methodology Applied: 

― S&P Global (China) Ratings Financial Institutions Methodology, January 31, 2019. 
― S&P Global (China) Ratings General Considerations On Rating Modifiers And Relative Ranking, May 21, 2019. 

Model Applied: None.  

 

https://www.spgchinaratings.cn/criteria/financial-institutions_en
https://www.spgchinaratings.cn/criteria/general-considerations-on-rating-modifiers-and-relative-ranking_en
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Based on the 
regulatory, funding 
and business 
conditions of the 
financial leasing 
industry, we typically 
apply an anchor of 
“bbb-” to leasing 
companies licensed 
by CBIRC.  

Anchor 

Macro-Economic and Industry Trend 

In 2021, China’s ongoing control measures over COVID remained effective, as the 
economy continued to recover at a healthy pace. However, 2022 has seen new waves 
of COVID impact on economic activity, leading to weaker growth. While industrial 
production has been hit less hard than service sector activity, supply disruptions 
have been substantial, and turbulent market conditions highlight refinancing risk. 
Looking beyond COVID, we believe new regulations and policies are aimed at common 
prosperity and greater self-reliance, marking a shift in China's growth strategy. 
Taking this long-term strategy into consideration, we have increasingly factored in 
lower emphasis on the quantity of growth in favor of factors such as deleveraging and 
lowering inequality so our baseline includes some of these dynamics. 

The impact of COVID on lessees’ cash flows has varied from segment to segment. The 
pandemic’s impact has been felt in particular in aviation, services and among small 
and medium-sized enterprises, but the overall impact is controllable.  

We expect potential losses in aviation leasing to be contingent on COVID prevention 
and control measures worldwide, as well as on governments’ support for their 
respective aviation sectors. International aviation leasing businesses face 
challenges from the pandemic and the Russia-Ukraine conflict.  So far, most Chinese 
airlines are able to make lease payments, but some small and medium-sized 
international airlines are struggling. Furthermore, aviation leasing business related 
to Russia are now clouded in uncertainty. 

The financial leasing industry’s risk exposures are generally concentrated in 
domestic manufacturing, infrastructure and public utilities. In our view, the risk 
profiles of those assets resemble those of banks’ loan portfolio, and the overall risk 
situation remains stable. 

While aviation leasing may continue to face pressure in 2022, we expect resulting 
negative impact on large financial leasing companies to be mainly reflected in 
profitability, with their capital adequacy ratios and overall credit quality set to remain 
stable. Considering strong shareholder support, we expect the credit quality of the 
financial leasing industry to remain stable in the next 12 months. 

For ICBCFL, we apply an anchor of “bbb-”. This anchor reflects the average stand-
alone credit quality of regulated non-banking finance companies in China, 
particularly the financial leasing industry regulated by China Banking and Insurance 
Regulatory Commission (“CBIRC”).  

Stand-alone Credit Profile 

ICBCFL is a leading financial leasing company in China. It has three major leasing 
business lines: aviation, shipping and financial leasing businesses. ICBCFL was 
established in 2007 and is registered in Tianjin. After being set up as part of a pilot 
program under the State Council, it was the first bank-affiliated financial leasing 
company to be licensed by China Banking Regulatory Commission (“CBRC”), the 
predecessor of CBIRC. Its total assets were 295.4 billion RMB by the end of 2021. It 
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ICBCFL is one of the 
leading financial 
leasing companies in 
China. 

ICBCFL has built a 
strong franchise in 
aviation, shipping 
and domestic 
financial leasing 
business.  

ICBCFL’s business 
development is 
strongly supported 
by its parent.  

Its market position is 
much stronger than 
average financial 
companies, and it has 
a two-notch uplift for 
business position. 

reported a gross operating income of 17.6 billion RMB and a return on average equity 
of 5.7% in 2021. 

ICBCFL is a wholly owned subsidiary of Industrial and Commercial Bank of China Ltd. 
(“ICBC”), the largest commercial bank in China. ICBCFL is one of ICBC's largest non-
bank subsidiaries in terms of asset size. We view ICBCFL as a core subsidiary of its 
parent and we believe there is strong business synergy between ICBC and ICBCFL. 
ICBC has provided ICBCFL with significant ongoing support in terms of client 
acquisition, capital injection, risk management, funding and liquidity support. 

Business Position 

ICBCFL, a highly competitive bank-affiliated financial leasing company, is one of the 
leading leasing companies in China in terms of asset size, business strength and 
profitability.  

Chart 1 

ICBCFL is one of the leading leasing companies in China 
Peer Comparison: Total Assets as of End of 2021 

 
Note: Other assets include cash and balance with Central Bank, due from banks, others liquid assets and 
construction in progress, etc.  

Sources: Public data of peer companies, collected and adjusted by S&P Global (China) Ratings. 

ICBCFL attaches significant importance to its operating lease business. It has a 
specialized subsidiary for aviation, a dedicated business unit for shipping, and three 
geographically divided business units for domestic leasing business covering 
transportation, energy, large equipment and other leasing business. It has a diverse 
and balanced business franchise across difference sectors. 

The overall size of ICBCFL’s leasing business remained stable in 2021.Its aviation-
related business growth slowed under the impact of COVID, while it maintained a 
prudent growth strategy towards its financial lease business. As of the end of 2021, 
ICBCFL’s net leasing assets were 234.7 billion RMB, consistent with the previous year. 
For 2022, we expect its leasing business size to remain stable, with moderate growth 
potential.  

Operating leasing has been identified by ICBCFL as a key sector with strategic 
importance. Compared to financial leasing, operating leasing can provide leasing 
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companies with higher margins and stronger competitive strengths. About half of the 
company’s lease assets are operating lease assets. In 2021, 65% of its gross 
operating income was from operating leasing, unchanged from the previous year.  

ICBCFL is a leader in aviation leasing. ICBCFL has airline clients across the world, 
with a concentration in China and Asia-Pacific. As of the end of 2021, ICBCFL owned 
and managed an aircraft fleet worth approximately 140 billion RMB (not including 
assets under construction) and the value of its fleet ranks the first in China. Despite 
the significant impact of COVID on aviation leasing, we remain positive about the 
sector’s medium- and long-term prospects.  

Financial leasing products are similar to loan products, and face strong competition 
from banks, shadow banking institutions and the bond market. Therefore, although 
financial leasing remains a meaningful part of ICBCFL’s business, its contribution to 
total revenue is relatively low. By the end of 2021, the company held financial lease 
assets of around 111 billion RMB. In 2021, around 30% of its gross operating income 
was generated from financial leasing interest income.  

Offshore leasing business is an important part of ICBC’s efforts to expand 
international franchise. Among ICBCFL’s business lines, aviation is more 
internationalized, while large equipment leasing is predominantly with its domestic 
client base. 

Before 2018, ICBC’s assets and debts related to its offshore leasing business were 
held by ICBC International Leasing (“ICBCIL”). ICBCFL has management control over 
ICBCIL, as ICBCFL serves as the centralized decision-maker for ICBC’s leasing 
business. In 2014, regulatory restrictions related to overseas subsidiaries were 
removed, making it possible for bank-affiliated financial leasing companies to 
consolidate their offshore and onshore businesses.  

In 2018, ICBCFL set up its aviation leasing subsidiary, ICBC Aviation Leasing, in Hong 
Kong, to consolidate ICBC group’s offshore and onshore aviation lease assets. This 
was the main reason for ICBCFL’s asset expansion in 2018.  

An efficient business referral and cooperation mechanism has been set up between 
ICBCFL and ICBC. ICBCFL has been able to fully utilize the strong client base and 
nationwide network of its parent bank. ICBC branches across China refer their 
corporate clients to ICBCFL when their clients need leasing products. Energy, 
transportation and large equipment lease financing is typically sourced from client 
referral from ICBC branches which cover diverse regions, industries and client groups. 
Given the more specialized nature of aviation and shipping leasing, ICBCFL typically 
conducts its own marketing and sales efforts for these two sectors.  
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ICBCFL is expected to 
maintain adequate 
capitalization.  

We expect ICBC to 
replenish ICBCFL’s 
capital when 
necessary. 

Its capitalization is 
more stable and 
robust than average 
financial companies, 
therefore it has a 
one-notch uplift for 
capital and earnings. 

Table 1 

ICBCFL -- Business Position  

 2017 2018 2019 2020 2021 

Total assets (bil) 230.61 272.49 271.21 284.30 295.36 

Net lease assets (bil) 203.52 226.58 215.99 234.33 234.66 

Growth rate of net lease assets (%) 49.97 11.33 (4.68) 8.49 0.14 

Gross operating income (bil) 16.03 17.00 18.86 17.39 17.59 

YoY growth of gross operating income 
(%) 70.04 6.03 10.97 (7.80) 1.15 

Net income (bil) 3.57 3.02 3.83 3.22 2.20 

YoY growth of net income (%) 57.58 (15.43) 26.70 (15.91) (31.81) 

Gross income from financial 
lease/gross operating income (%)  35.21 30.87 25.44 27.15 29.60 

Gross income from operating 
lease/gross operating income (%) 55.32 55.94 61.82 64.51 64.57 

Note 1: Net lease assets include net finance lease receivables, net operating lease assets and prepaid lease 
assets.  

Note 2: 2017 data was restated in the 2018 annual report. 

Note 3: The rapid growth of net lease assets, gross operating income and net income in 2017 were caused by 
the consolidated of offshore aviation assets. 

Source: ICBCFL, collected and adjusted by S&P Global (China) Ratings. 

Capital & Earnings 

Thanks to its stable asset size and healthy profitability, ICBCFL's capitalization has 
remained comfortably adequate in recent years. As of the end of 2021, its tier-1 
capital adequacy ratio was 13.27%, up 0.75 percentage points from the end of 2020, 
higher than the minimum regulatory requirement. We expect its capital adequacy 
ratio to remain stable over the next 12 months.  

Chart 2 

ICBCFL has maintained stable leverage and sound capital adequacy ratio 
Peer Comparison: Capital Adequacy Ratio and Leverage Ratio as of End of 2021 

 
Sources: ICBCFL, public data of peer companies, collected and adjusted by S&P Global (China) Ratings. 
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As required by Chinese regulations, ICBC shall provide capital support to ICBCFL 
when necessary. “Rules Governing Financial Leasing Companies” issued by CBRC in 
2014 requires capital support from controlling shareholders for their financial 
leasing companies. To comply with this regulation, ICBCFL amended its Articles of 
Association the same year. 

Through the years, ICBC has provided repeated capital injections into ICBCFL and has 
not required any dividend payouts from ICBCFL, allowing the company to continue 
developing business while meeting regulatory requirements. When created in 2007, 
ICBCFL had a capital position of 2 billion RMB. During the past 14 years, ICBC has 
injected capital three times, with 3 billion RMB injected each time. Furthermore, ICBC 
has not taken any dividends from ICBCFL, and ICBCFL’s earnings have been 100% 
retained on its balance sheet to support further business growth.  

To support the development of its offshore leasing business, ICBCFL has been 
providing credit support to ICBCIL and its subsidiaries in the form of keep-well 
arrangements. Considering the capital support from ICBC, we do not expect such 
contingent liabilities to have material impact on ICBCFL’s capital adequacy.  

Table 2 

ICBCFL -- Capital Adequacy and Leverage 

 2017 2018 2019 2020 2021 

Reported regulatory tier-1 capital 
adequacy ratio (%) 

14.01 11.87 12.87 12.52 13.27 

Reported regulatory total capital 
adequacy ratio (%) 

14.70 12.49 13.61 13.09 13.71 

Tier-1 capital/total capital (%) 95.34 95.03 94.51 95.63 96.82 

Reported regulatory risk-weighted 
assets/total assets (%) 

102.94 100.74 102.18 105.64 101.94 

Total debts/total equity (X) 6.33 6.89 5.77 5.88 5.97 

Source: ICBCFL, collected and adjusted by S&P Global (China) Ratings. 

Thanks to ample systemwide liquidity, ICBCFL’s funding cost remained stable with a 
slight decline, and it maintained a stable NIM. In 2021, ICBCFL’s NIM was 2.5%, 
unchanged from the previous year. The ratio of interest payment to average interest-
paying debts decreased from 2.5% in 2020 to 2.3% in 2021.  
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Chart 4 

ICBCFL’s NIM is comparable with its peers 
Peer Comparison: Net Interest Margin and Return on Average Equity in 2021 

 
Note: NIM = (net interest income + net operating leasing income)/average interest-generating assets. 

Sources: ICBCFL, public data of peer companies, collected and adjusted by S&P Global (China) Ratings. 

ICBCFL increased provisioning in 2021 in response to COVID-induced asset quality 
pressure on its aviation leasing business. In 2021, it booked an asset impairment 
charge of 3.5 billion RMB, up by 69% YoY. This included a 1.7 billion RMB impairment 
charge on lease payment receivables and 1.8 billion RMB on operating leasing assets. 
The ratio of new provisioning to operating income increased from 29% in 2020 to 50% 
in 2021. In our view, this prudent approach to provisioning will help the company 
protect its capitalization.  

Due to the sharp increase in provisioning for its aviation and other leasing businesses, 
ICBCFL's profitability declined in 2021, but the overall profitability level has remained 
healthy. In 2021, the company achieved a net income of 2.2 billion RMB, down 32% 
YoY. Return on average equity decreased from 8.7% in 2020 to 5.7% in 2021. While 
COVID has impacted on profitability, we expect it to maintain good capital position, 
considering its prudent growth strategy and provisioning approach.  

Table 3 

ICBCFL -- Profitability  

 2017 2018 2019 2020 2021 

Net interest margin (%) 2.21 1.60 1.99 2.53 2.53 

Interest income/average interest-
generating assets (%) 

8.09 6.54 6.84 6.57 6.56 

Interest payment/average interest-paying 
debt (%) 

4.40 3.70 3.47 2.48 2.33 

Cost-to-income ratio (%) 9.83 8.62 9.37 8.63 10.28 

Provisioning/operating income (%) 4.28 12.87 16.53 28.74 50.29 

Return on average assets (%) 1.17 1.20 1.41 1.16 0.76 

Return on average equity (%) 8.30 9.81 11.19 8.67 5.65 

Note1: 2017 data was restated in the 2018 annual report. 

Note2: Cost-to-income ratio=operation and administrative expense/operating income. 

Source: ICBCFL, collected and adjusted by S&P Global (China) Ratings. 
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ICBCFL has aligned 
itself with ICBC in 
terms of risk 
management 
practices. It has in 
place an effective and 
prudent risk 
management 
framework. 

Its risk position is 
stronger than average 
financial companies 
given the ongoing 
support from its parent 
in risk mitigation, 
resulting in a one-
notch uplift for risk 
position. 

Risk Position 

The pandemic has continued to put the asset quality of aviation leasing business 
under pressure. ICBCFL's reserve for impairment of operating lease assets increased 
from 2.4 billion RMB as of the end of 2020 to 3.7 billion RMB as of the end of 2021, 
with incremental reserves mostly allocated to its aviation leasing assets. The ongoing 
impact of COVID-19 and the Russia-Ukraine conflict might continue to put pressure 
on its aviation leasing assets in 2022. However, we believe its profitability is resilient 
enough to absorb any additional credit costs going forward.  

ICBCFL has managed to maintain stable and healthy asset quality metrics for its 
financial lease business through effective risk management. As of the end of 2021, 
the company’s non-performing financial lease receivable ratio was 1.51%, up by 0.38 
percentage points YoY; special mention assets ratio were 3.1%, down by 1.26 
percentage points. Its reserve coverage for non-performing financial lease 
receivables stood at 176.65% as of the end of 2021. 

Chart 4 

Asset quality of ICBCFL’s financial leasing business remained stable despite 
COVID 
ICBCFL: Asset Quality of Financial Lease Receivables  

 
Source: ICBCFL, collected and adjusted by S&P Global (China) Ratings. 
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2017-2021 was only 0.21%. In 2021, it wrote off bad debts worth 215 million RMB, 
and the net write-off ratio was 0.19%. 

We view ICBCFL’s risk governance framework as effective. Its integrated risk 
management fits its business profile and is fully integrated into the risk management 
framework of ICBC. Most senior management members and board directors of 
ICBCFL are veteran bankers from ICBC. ICBCFL uses the same risk control 
requirements, industry lending policies and internal rating models as ICBC. Its 
leasing business exposures to clients are integrated into the credit limit 
management of its parent. In addition, it has close cooperation with ICBC branches 
across China for client risk surveillance and bad debt collection.  
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We believe there is positive synergy between the company and its parent on bad debt 
collection. Although its own physical network is limited, it can leverage the wide 
network of ICBC branches to identify, mitigate and resolve credit risk of its clients. 

Table 4 

ICBCFL -- Risk Position 

 2017 2018 2019 2020 2021 

Growth rate of net financial lease receivables (%) 17.80 (1.81) (14.69) 16.82  (2.66) 

Growth rate of net operating lease assets (%) 139.67 29.33 4.68  0.98  4.44  

Growth rate of total assets (%) 39.34 18.16 (0.47) 4.83  3.89  

Maximum single customer concentration (%) 18.75 14.26 10.62 11.24 18.54  

Maximum single group customer concentration (%) 25.73 17.35 10.62 17.01 18.54  

Non-performing financial lease receivable ratio (%) 1.19 1.10 1.08  1.13  1.51  

Special mention financial lease receivable ratio (%) 6.70 5.22 5.38  4.39  3.13  

Regulatory reserve coverage of non-performing 
financial lease receivables (%) 191.01 231.57 288.79  228.96  176.65  

Reserve coverage of special mention + non-
performing financial lease receivables (%) 28.30 40.17 48.10  46.74  57.47  

Reserve coverage of financial lease receivables (%) 2.09 2.57 3.18  2.63  2.68  

Net write-offs of financial lease 
receivables/average financial lease receivables (%) - 0.04 0.47  0.35  0.19  

Note: 2017 data was restated in the 2018 annual report. 

Source: ICBCFL, collected and adjusted by S&P Global (China) Ratings. 
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Although ICBCFL has 
a significant maturity 
mismatch between 
its assets and 
liabilities, its leading 
position in the 
industry and ongoing 
liquidity support 
from its parent mean 
it has very stable 
access to diverse 
financing channels. 
Refinancing risk is 
low and liquidity is 
very ample.  
 
The company’s 
funding and liquidity 
is therefore much 
better than average 
financial companies, 
leading to a one-
notch uplift for 
funding and liquidity. 

Funding and Liquidity 

ICBCFL is largely reliant on wholesale funding from sources such as interbank 
market borrowing, bank loans and bond markets. As of the end of 2021, it had total 
debts of 237.3 billion RMB, 91% of which was bank and other borrowings, and 9% 
bonds. 

Due to its very good credit profile and strong investor confidence, ICBCFL's funding 
structure remains stable. The company has access to a wide range of bank financing 
channels and enjoys a strong and stable relationship with many major banks in 
China. As of the end of 2021, the company had obtained credit lines of more than 500 
billion RMB, with unused credit lines much larger than its total debts. 

A significant portion of ICBCFL’s funding structure is comprised of short-term bank 
loans. Because of the long-term nature of lease assets due to their life cycles, there 
is clear tenor mismatch between its assets and liabilities. As of the end of 2021, the 
company's ratio of short-term debts to total debts was 63%. Considering ICBCFL’s 
stable financing channels and reliable parent bank support, we do not expect this 
tenor mismatch to result in high liquidity risk. 

Chart 5  

There is a tenor mismatch between its assets and liabilities 

 
Source: ICBCFL, collected and adjusted by S&P Global (China) Ratings. 

The regulator and ICBCFL’s Articles of Association require liquidity support from ICBC 
if ICBCFL experiences liquidity difficulties. According to the "Rules Governing 
Financial Leasing Companies" and "Implementation Rules on Administrative 
Licensing of Non-Bank Financial Institutions", two regulations released in 2014 and 
2020, respectively, by CBIRC and its predecessor, controlling shareholders shall 
provide liquidity support for financial leasing companies in cases of payment 
difficulties, and such arrangement shall be put into the financial leasing companies’ 
Articles of Association. Therefore, ICBCFL states in its Articles of Association that its 
shareholder should provide liquidity support in times of need.  
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We believe ICBCFL is 
a core subsidiary of 
ICBC and is critical 
to its parent. 
Given the extremely 
high credit quality of 
ICBC, an Issuer 
Credit Rating of 
“AAAspc” is assigned 
to ICBCFL, which 
represents a four-
notch uplift from its 
SACP of “aspc+”. 

ICBC is China’s largest commercial bank and is highly capable of and willing to 
provide sufficient and timely liquidity support to ICBCFL when needed. At the same 
time, ICBCFL has diversified its funding sources and controlled its reliance on 
parental funding to within 40% of its total funding. 

Considering ICBCFL’s prudent liquidity management and reliable liquidity support 
from its parent bank, we expect ICBCFL to continue maintaining ample liquidity. In 
addition, due to its large business scale and slowing new business growth, it enjoyed 
net cash inflow in 2021. Its cash inflow from interest, fees and commission income 
was 5.6 billion RMB, and cash inflow from operating lease rent payments was 9.6 
billion RMB in 2021. Over the same period, cash outflow for purchase of fixed assets, 
intangible assets and other long-term assets was 13.7 billion RMB.  

Table 5 

ICBCFL -- Funding and Liquidity 

 2017 2018 2019 2020 2021 

Short-term debts/total debts (%) 72.45 71.79 61.57  66.46 62.95 

Total debts/total equity (X) 6.33 6.89 5.77  5.88 5.97 

Total debts/profits before tax (X) 43.37 55.29 44.00  50.39 86.41 

Note: 2017 data was restated in the 2018 annual report. 

Source: ICBCFL, collected and adjusted by S&P Global (China) Ratings. 

Issuer Credit Rating 

External Support 

ICBC is the largest commercial bank in China and a global systemically important 
bank. ICBC has the most extensive commercial banking operation network and an 
extremely strong brand in China. ICBC has a solid and extensive client base for both 
retail and corporate business. As of the end of 2021, ICBC reported total assets of 35 
trillion RMB. It has over 9.69 million corporate clients and 700 million retail clients. 
Despite COVID, it has maintained good capital adequacy, profitability and asset 
quality. As of the end of 2021, ICBC’s reported regulatory capital adequacy ratio stood 
at 18.02%. Its NPL and SML ratios were 1.42% and 1.99% respectively, and it 
reported ROE of 12.15% in 2021.  

ICBC plays a vital role in maintaining the overall stability of China's financial system. 
ICBC’s largest shareholder is the central government and we believe the 
govenrment’s shareholding is long-term and strategic. Therefore, we believe ICBC is 
of critical importance to the central government, and the likelihood of government 
support in a crisis scenario would be almost certain. As a result, we view ICBC’s 
overall credit quality as extremely high, equivalent to our rating of “AAAspc”.  

ICBCFL is wholly owned by ICBC, and it is one of the largest non-bank subsidiaries of 
ICBC. We believe ICBCFL is a core subsidiary of ICBC. ICBCFL’s business is an integral 
part of the ICBC group in terms of providing a full package of financial services to its 
corporate clients. Leasing is an important supplement for bank lending. The products 
and services offered by ICBCFL can provide significant added value to large corporate 
clients in aviation, shipping, energy, transportation and infrastructure industries. 

Thanks to its leading 
business position, 
strong capital 
position, prudent risk 
management, very  
stable funding base, 
and strong liquidity 
position, ICBCFL is 
assigned an SACP of  
“a spc+”, five notches 
higher than its anchor 
of “bbb-”. 
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A reasonable and effective corporate governance framework has been set up 
between ICBCFL and its parent. ICBC has set up a board of directors to oversee the 
subsidiary and appoint its management team. ICBC monitors the key business and 
financial performance of ICBCFL, ensures consistency of risk appetite, underwriting 
standards and exposure limit management between the parent and the leasing 
subsidiary. In our view, ICBC has provided effective ongoing support to the company 
in terms of business development, capital injection and funding support. 

Liquidity and capital support from the parent to ICBCFL in times of stress is required 
by Chinese regulations. ICBCFL’s Articles of Association stipulate that its shareholder 
shall provide support to the company’s business development when required, 
provide liquidity support in case of payment difficulties, and replenish capital where 
operational losses lead to erosion of capital. 

Considering the abovementioned factors, we believe ICBCFL is almost certain to 
receive extraordinary support of its parent bank in times of stress. As a result, 
ICBCFL’s ratings are closely aligned with ICBC’s issuer credit quality. Given the 
extremely high credit quality of ICBC, we assign an Issuer Credit Rating of “AAAspc” to 
ICBCFL. 
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Appendix 1: Key Financial Data 

ICBCFL: Key Financial Data 
 2017 2018 2019 2020 2021 

Total assets (mil) 230,605.80 272,489.25 271,208.91 284,298.86  295,360.34 

Net lease assets (mil) 203,518.36 226,582.34 215,987.39 234,332.42  234,659.33 

Growth rate of net lease assets (%) 49.97 11.33 (4.68) 8.49  0.14 

Gross operating income (mil) 16,030.59 16,997.55 18,862.57 17,390.50  17,590.37 

YoY growth of gross operating income (%) 70.04 6.03 10.97 (7.80) 1.15 

Net income (mil) 3,573.30 3,021.86 3,828.68 3,219.35  2,195.39 

YoY growth of net income (%) 57.58 (15.43) 26.70 (15.91) (31.81) 

Gross financial lease revenue/gross operating income (%)  35.21 30.87 25.44 27.15  29.60 

Gross income from operating lease/gross operating income (%) 55.32 55.94 61.82 64.51  64.57 

Reported regulatory tier-1 capital adequacy ratio (%) 14.01 11.87 12.87 12.52 13.27 

Reported regulatory total capital adequacy ratio (%) 14.70 12.49 13.61 13.09 13.71 

Tier-1 capital/total capital (%) 95.34 95.03 94.51 95.63 96.82 

Reported regulatory risk-weighted assets/total assets (%) 102.94 100.74 102.18 105.64 101.94 

Total debts/total equity (X)  6.33 6.89 5.77 5.88 5.97 

Net interest margin (%) 2.21 1.60 1.99 2.53 2.53 

Interest income/average interest-generating assets (%)  8.09 6.54 6.84 6.57 6.56 

Interest payment/average interest-paying debt (%) 4.40 3.70 3.47 2.48 2.33 

Cost-to-income ratio (%) 9.83 8.62 9.37 8.63 10.28 

Provisioning/operating income (%) 4.28 12.87 16.53 28.74 50.29 

Return on average assets (%) 1.17 1.20 1.41 1.16 0.76 

Return on average equity (%) 8.30 9.81 11.19 8.67 5.65 

Non-performing financial lease receivable ratio (%) 1.19 1.10 1.08 1.13 1.51 

Special mention financial lease receivable ratio (%) 6.70 5.22 5.38 4.39 3.13 

Regulatory reserve coverage of non-performing financial lease receivables (%) 191.01 231.57 288.79 228.96 176.65 

Reserve coverage of special mention + non-performing financial lease 
receivables (%) 28.30 40.17 48.10 46.74 57.47 

Reserve coverage of financial lease receivables (%) 2.09 2.57 3.18 2.63 2.68 

Net write-offs of financial lease receivables/average financial lease 
receivables (%) - 0.04 0.47 0.35 0.19 

Short-term debts/total debts (%) 72.45 71.79 61.57 66.46 62.95 

Total debts/profits before tax (X) 43.37 55.29 44.00 50.39 86.41 

Note 1: We believe ICBCFL has a clear business model, rigorous financial management, and is under the effective governance of the parent. Therefore, we did not make any 
significant adjustment to its reported financial data. 

Note 2: ICBCFL’s annual financial reports from 2017 to 2020 were audited by KPMG Huazhen LLP. The 2021 annual financial report was audited by Deloitte Touche 
Tohmatsu Certified Public Accountants LLP. The external auditors have issued  standard unqualified opinions for all these annual reports. 

Note 3: The historical data of 2017 in this report is based on the restated numbers in the 2018 annual report of ICBCFL; and the historical data of other years is based on 
the end-of-year numbers in the corresponding annual reports. We notice that some historical numbers have been restated. In our view, these restatements are insignificant 
and none of the restatements have any material impact on our view of the related financial ratios. 

Source: ICBCFL, collected and adjusted by S&P Global (China) Ratings. 
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Appendix 2: Rating History of ICBCFL by S&P Global (China) Ratings 

Issuer Credit Ratings Outlook Rating Date Analysts Related Reports 

AAAspc Stable 2019-7-11 Ying Li, Longtai Chen, Zheng Li 
Credit Rating Report: ICBC Financial Leasing 
Co., Ltd., July 11, 2019 

AAAspc Stable 2020-7-10 Longtai Chen, Zheng Li 
Credit Rating Report: ICBC Financial Leasing 
Co., Ltd., July 10, 2020 

AAAspc Stable 2020-11-2 Longtai Chen, Zheng Li 
Credit Rating Report: ICBC Financial Leasing 
Co., Ltd., November 2, 2020 

AAAspc Stable 2021-5-10 Longtai Chen, Zheng Li 
Credit Rating Report: ICBC Financial Leasing 
Co., Ltd., May 10, 2021 

AAAspc Stable 2021-7-8 Longtai Chen, Zheng Li 
Credit Rating Report: ICBC Financial Leasing 
Co., Ltd., July 8, 2021 

AAAspc Stable 2022-7-4 Longtai Chen, Xiaochen Luan Current Report 

Note: these ratings are conducted based on S&P Global (China) Ratings Financial Institutions Methodology, and no quantitative model is used.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.spgchinaratings.cn/ratings/rating-report-icbcfl-en
https://www.spgchinaratings.cn/ratings/rating-report-icbcfl-en
https://www.spgchinaratings.cn/ratings/rating-report_icbcfl_10july2020_en
https://www.spgchinaratings.cn/ratings/rating-report_icbcfl_10july2020_en
https://www.spgchinaratings.cn/en/ratings/pdf/20201124_rating-report-icbcfl_en.pdf
https://www.spgchinaratings.cn/en/ratings/pdf/20201124_rating-report-icbcfl_en.pdf
https://www.spgchinaratings.cn/en/ratings/article/20210520_rating-report_icbcfl_en
https://www.spgchinaratings.cn/en/ratings/article/20210520_rating-report_icbcfl_en
https://www.spgchinaratings.cn/en/ratings/article/20210713_rating-report_icbcfl_en
https://www.spgchinaratings.cn/en/ratings/article/20210713_rating-report_icbcfl_en
https://www.spgchinaratings.cn/criteria/financial-institutions_en


Credit Rating Report: ICBC Financial Leasing Co., Ltd. July 4, 2022 

S&P Ratings (China) Co., Ltd. www.spgchinaratings.cn 17 

 

Copyright © 2022 by S&P Ratings (China) Co., Ltd. All rights reserved. 

S&P Ratings (China) Co., Ltd. (“S&P Ratings”) owns the copyright and/or other related intellectual property rights of the abovementioned content 
(including ratings, credit-related analyses and data, valuations, model, software or other application or output therefrom) or any part thereof (Content). 
No Content may be modified, reverse engineered, reproduced or distributed in any form by any means, or stored in a database or retrieval system, 
without the prior written permission of S&P Ratings. The Content shall not be used for any unlawful or unauthorized purposes. S&P Ratings and any 
third-party providers, as well as their directors, officers, shareholders, employees or agents (collectively "S&P Parties") do not guarantee the accuracy, 
completeness, timeliness or availability of the Content. S&P Parties are not responsible for any errors or omissions (negligent or otherwise), regardless 
of the cause, for the results obtained from the use of the Content, or for the security or maintenance of any data input by the user. The Content is 
provided on an “as is” basis. S&P PARTIES DISCLAIM ANY AND ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY 
WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE ERRORS OR DEFECTS, 
THAT THE CONTENT’S FUNCTIONING WILL BE UNINTERRUPTED OR THAT THE CONTENT WILL OPERATE WITH ANY SOFTWARE OR HARDWARE 
CONFIGURATION. In no event shall S&P Parties be liable to any party for any direct, indirect, incidental, exemplary, compensatory, punitive, special or 
consequential damages, costs, expenses, legal fees, or losses (including, without limitation, lost income or lost profits and opportunity costs or losses 
caused by negligence) in connection with any use of the Content even if advised of the possibility of such damages. 

Credit-related and other analyses, including ratings, and statements in the Content are statements of opinion as of the date they are expressed and 
not statements of fact. S&P Ratings' opinions, analyses, forecasts and rating acknowledgment decisions (described below) are not and should not be 
viewed as recommendations to purchase, hold, or sell any securities or to make any investment decisions, and do not address the suitability of any 
security. S&P Ratings assumes no obligation to update the Content following publication in any form or format. The Content should not be relied on 
and is not a substitute for the skill, judgment and experience of the user, its management, employees, advisors and / or clients when making investment 
and other business decisions. S&P Ratings does not act as a fiduciary or an investment advisor except where registered as such. While S&P Ratings 
has obtained information from sources it believes to be reliable, S&P Ratings does not perform an audit and undertakes no duty of due diligence or 
independent verification of any information it receives. Rating-related publications may be published for a variety of reasons that are not necessarily 
dependent on action by rating committees, including, but not limited to, the publication of a periodic update on a credit rating and related analyses. 

S&P RATINGS IS NOT PART OF THE NRSRO. A RATING ISSUED BY S&P RATINGS IS ASSIGNED ON A RATING SCALE SPECIFICALLY FOR USE IN CHINA, 
AND IS S&P RATINGS' OPINION OF AN OBLIGOR’S OVERALL CREDITWORTHINESS OR CAPACITY TO MEET SPECIFIC FINANCIAL OBLIGATIONS, RELATIVE 
TO THAT OF OTHER ISSUERS AND ISSUSES WITHIN CHINA ONLY AND PROVIDES A RANK ORDERING OF CREDIT RISK WITHIN CHINA. AN S&P RATINGS' 
RATING IS NOT A GLOBAL SCALE RATING, AND IS NOT AND SHOULD NOT BE VIEWED, RELIED UPON, OR REPRESENTED AS SUCH. S&P PARTIES ARE 
NOT RESPONSIBLE FOR ANY LOSSES CAUSED BY USES OF S&P RATINGS' RATINGS IN MANNERS CONTRARY TO THIS PARAGRAPH. 

To the extent that regulatory authorities allow a rating agency to acknowledge in one jurisdiction a rating issued in another jurisdiction for certain 
regulatory purposes, S&P Ratings reserves the right to assign, withdraw or suspend such acknowledgement at any time and in its sole discretion. S&P 
Ratings disclaims any duty whatsoever arising out of the assignment, withdrawal or suspension of an acknowledgment as well as any liability for any 
damage alleged to have been suffered on account thereof.  

S&P Ratings keeps certain activities of its business units separate from each other in order to preserve the independence and objectivity of their 
respective activities. As a result, certain business units of S&P Ratings may have information that is not available to other S&P Ratings business units. 
S&P Ratings has established policies and procedures to maintain the confidentiality of certain non-public information received in connection with 
each analytical process. 

S&P Ratings may receive compensation for its ratings and certain analyses, normally from issuers or underwriters of securities or from obligors. S&P 
Ratings reserves the right to disseminate its opinions and analyses. S&P Ratings' public ratings and analyses are made available on its Web site 
www.spgchinaratings.cn, and may be distributed through other means, including via S&P Ratings' publications and third-party redistributors.  


	Tear Sheet
	Rating Summary
	Credit Highlights
	Rating Outlook
	Related Methodologies, Models & Research
	Macro-Economic and Industry Trend
	Business Position
	Capital & Earnings
	Risk Position
	Funding and Liquidity
	External Support
	Appendix 1: Key Financial Data
	Appendix 2: Rating History of ICBCFL by S&P Global (China) Ratings

